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  Company analysis &
      initial Due Diligence 
 Resource assessment &
      requirements
 Initial turnaround/
     development programme 
     definitions
 Valuation ja targets
 Implementation principles

  Solidifying turnaround /
      development programme
 Support, committment 
     by personnel and 
     stakeholders
 Key operational success 
     factors
 Strenghtening of the 
     committment to changes
  Key resources

  Committment building
       for turnaround programme 
      & targets
  Building required 
       competencies within 
       organization
  Responsibilities, projects 
                and decision-making

  Leadership style
  Support, 
       responsabilities
       and follow-up
  New projects

  Return of previous 
       owners
  MBO / MBI   
  Trade sale
  Restructuring

60 100 250 500

Key
Projects

 Buz. enviroment
 SWOT
 Strategic choices

Turnaround 
     project

Key 
performance 
areas

Operations
Financials
Strategic

Communication
Organisation
Leadership tools

P     R    I    O    R    I    T    I    Z    A    T    I    O    N    S

DAYS

C A P T I U M
Change Management 

Organic & M&A


	PowerPoint Presentation

